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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Qua 1 - March 31, 2005)-

X Strategic Plan
ED4/ED4-2 X Bu.fb8«f.J Plan

Budget- PrlorltiaPercentage of chauffeur appllcMta appointed to training cl- within X CustOMer Service
30 days of appl &cation. ~ ..u;

Dev- ffO,'Y°rce .
ECC Project0081 18t Qtr 2'" Qb' 3M Qb' 4. Qtr FYTD -=- A8dIl Re.tpon.fe

Othert5% 1 00% 1 00% 100% rD:;;rl:b; )

X Strategic Plan
X Bu.fiIIe.f.J Plan
_Budgeted Prlorltia
X Cu.rtomer Service

- Wo'*force Dev.
ECC ProjectGo8I 1- QIr 2-' Qtr r ~ 4" Qtr FYTD - A R.

Other75 minutes N/A 84.5 14.8 ~~)
01'1888

R8pGlting co~ 1C8d In 2'" Qr. .

X StI'CJtericPIan
ED4/ED4-2 X B1I.fiM3.J Plan

Bu.wted PriorltiaNumber of unl~ vIsItor w8b8It8 MIa. = CusttJMer Servi«

ECC Project
Goal 1- Qtr r gar 3M QIr ~ Qr PnD = Woriforce Dev.

Audit Respo1t.Je
55000 18422 171M ~ ~ Other

(Describe)

X Strategic Plan
ED4/ED4-2 X Bu.fine.J.f Plan

Bud~ed PrioritiesEnhance service delivery through Improved technology systems. = CU.J1OIrter Semce

. ECC ProjectStatus: The CSD Is In need of replacing obsolete database - W'ol'*force Dev
technology with systems that allow more efficient use and tracking - Audit R .
features, web access, and remote access and update by field - apome
personnel. CSD submitted a scope of service to DPM in January - Other
2005. OPAl anticipates the RFP will available to the public for bid In (l>.crlbe)
the r quarter of FY 04105.

E D4/E D4- 2

Reduce average waiting time for chauffeurs at the for-hire vehicle
Inspection station.

~

rter (January
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Department Name: Consumer Services Department
Repordnl Period: 2nd Quarter (January I - Ma~ 31, 2805)

XSt~tcPlaIINU3/NU3.1 X Bu.rtllal Pia

Nun-.. ~ ~~ Md ";'~-:o:-':' ~~-::;~~wi In E~ - ~:~::~ =
~-:"1~=-;'""'- appc;."1uni1188 th8 ~"" 8tdIor 8dopt p.-=-~-:~- = ECC Projft:t

W~¥OI "ce Dn.
0081 188 Qtr 2nd Qtr 3M Qtr 4. Qtr FYTD = AIIdlI Rapo"

~~ a J84 AI -
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X 811 ~ PlIM
ES1/ES1.1 x .:..~ Pf.M
~..~""it8g6 of 811 unliC8n88d nftAOf: VSw"'JcCw '8P8lr, Iocksmida, n"iovIi""wi - ~::::~~::: .
8M towing busl~ re-lnspect8d by Consumer Prv~;Ion -
entorc.,..nt within 20 d8ys of Issuing a w.-nlng. = ~=~.

~ 1- ~ r' QIr r QIr ~ ~ PYTD = =~~::::- -
M% M% 100% ~ ~I'-J

X SlIw.,ic Pia
NU5INU5-1 X B!!...~ P"
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X 811., : PIa
ED41ED4-2 X ..., P1IM
. The Consumer Services Depal1ment fssued Its annual -Top 2* - 8-'1-- Prl(WIitia

Consumer Complaints" list In January. In 2004 Motor vehicle - CwtOlller Sena
repairs. cable television. credit related issues. fOf-hlre - ECC Proja:t
tr8n8portMion and stores which 8881 uonic goods ti::-;~~::: ... - W..-:.pc~~.
list of ... th8t consu~ complained to u. MI8nI-D8d8 - .4IIdII.lapoR'
County Consumer Servic8 Department MedIMion Cent.-. 0tW.. L.,u~-
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - Marcb 31, 2005)

x Strategic P fall
ED4/ED4-1 X Bwb8a8 Plaft
. Continued to monitor the final stages of Comcast - : PrimIia

Communication's mandated cable system upgrade. Comc881 X ~=-~ ~
completed the remainder of the Comcast Opa-locka and K8nd8I - ECC Project
systems within the deadline of January 30" and March 30th, 2005. - W'Drtfor-ce Dn.
respectively. In accordance with Resolution R-734-03. a Awdlt.lapoRN
recommendation to approve an """" atlYe extension of... X 01..-: lAgi.t/Gtiw
I~ for M additional six (8) years ending August 1. 2013, .. (DG..,,~
submltt8d to the County Manager for approval.

X Stlv-..icPlaft
ED4/ED4-2 X s..~ PIa.
. Obtained a joint stipulatJon and Agreed Final Judgment of - ~.;;Ial PrioriIia

$20,000 against DKor House relating to advel1tslng practice X ~~ s.n.c.
violations found In I series of Miami Herald Ids relatJng to the - ECC Project
.ale of furniture. - W..~~.

. Investigated allegations of deceptive trade pr8ct1ces and v..o: ~ 8 - =..., ~
HttIement ag ,...~ to 1,~1t Way Corp. d/b/a Amertcash far -
targeting consurn8f'S In a Mrt.. of ads aimed at the HISP8n1c (D.;--e.)

marttet regarding Its affiliation with MasterCard.

X SII-..;c PIa
ED4/ED4-2 - ~;;.;t--:.-: P'-
. Conducted a public auction In Febru8Y 2005 of two for-hn taxi - ~ lp' 'iorlIia

licen..s, which were sold for $184,000 each. _c...rt--~
ECC PrvJ«:t. Organized an Inaugural meeting of loealilmousine owners 8Id - Wr--I~--'---= Dev:

established tt1e limousine Working Group to discuss is - A.;=-':'
relating to their Industry. - .-, XOtWlGi.tlDllw

. Conducted a serle. of limousine ..rvlce enforcement sweeps at - (D..K~)

Miami International AIrport In response to complaints of I for-hlre activities.

.

MI8ni International Airport In r8por-. to compl8ints of ilieg81
for-hire acttvttJes.

Assisted
taxi

~

In RFP for a taxi study to
MI8nI-D8d8 County a. required
salVI-"'.. The RFP will be
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
ReportJng Period: 2nd Quarter (JaDuary 1 - Mart~ 31, ZMS)

X StlYlI8llcP/QII
ED4/ED4-2 X .8-:i.-.t--=--r Pia
Consunwr education and outreach _.ions this qu8t8r I~_": - ::-~~:! p,.za*Mi

X ~~ Ser.;b
. The Miami-Dade County Extension Division served a. the host - ECC Project

.Ita for the annual Agrl- Tour. Staff provided guided tours of the - Ww~'ce.o..,.
nursery, agricultural and tropical ft.h Industries to incr-. A..dIt .iap(-
awareness of their Importance to our Jocal KOnomy. = (kA.1'

. Conducted small claim. court clinics at the North Miami Beach (D8ICI;",;)

Macdonald Center In January, South Dade Regional LIbr8Y In
Febfuary, and the C tty of Coral Gabfes Ubr8Y In M.ch to t.ch
consumers how to u.e the small claims court proces.. - ~ -

..

. 4-H.taft commenced a series of seminars entitled "Kid. and
th. Power of Work" at Lillie Evan. Element8Y School. The
objective of the prog._"'ii I. to help students realize th8 the
.kliis learned In school .erve a. preparation for the world of
work. : . Extension Dtvtslon staff conducted nutrition education _Ions ~

jit-v.T.vting healthy acttvtties for children. the Third Annual i
National Girl. and Women in Sports Day at the Overt~ Vouth ~~
Center on January 29, 2005. ~-

I

. Pr.-nted Identity Theft seminars In Februwy to FlU 8t!..;..:;:.~ ~
and the National Council of Jewish Women. .:

. Participated in Sea Science Career Day at the Miami MuMum of "':Science before 105 high school .tudents to discuss Job -
opportunities related to marine industries ~::

. The Florida Vards and Neighborhoods program conducted a 'I~.

.eminar entitled "Contalner Gardening for South Florida" at the J"
Eat Ridge Retirement Village in Cutter Ridge. :;~"'"

. The CSD set up variou. booths at the Miaml-Dade County F*
providing Information regarding general con.umer education, ,r
identity theft, and water conservation. Mater gardeners were ~ .~.

on-hand to provide landscaping tips to residents, and 4-H
participated In the following areas: entered 1,086 projects thM
provide youth with skills In organization, creativity and fInancial
savings; 45 youth modeted In the fashion .how; 58 pre..nted '

talks and demonstrations; 34 participated In talent and .peaklng ~

COn-w.-ta; 30 presented animal project studies.

. ,
,;

-,

4'U.o5

Report
~ Department

1- March 31, 2005)
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2005)

PI:RSONNI:L SUMMAR v

A. F~.c..cy Rqort

&
.
.

Kq J'~~-=-;
Admilb'ati-.. onK. 2 (1)
Consumer Services Lioenling ~ (1) - V.cent position e«ective 02/08/2005. Recruitment ts
underway.
Agrk:aa.8 De\t8loplI"'R Agent (1) - ~~-. 18 ft.-KIed 80% by .. St8t8 d Fatd8 n 40% by
~..O8de~. se.. d FkxtdI r8a\8-'Ut...R is 16 y.
E~ EOOt-uTnCI Agent 2 (1) - pOIftk)n is furded 60% by .. State of FIorid8 81d 40% by
MI8ni-D8de County. Po8ltk)n currently unfunded by the State of Florida.
TrM*'9 Sped" 2 (1) - V~ ~ ~~~ 02111/2005. Recn.~_R is wwJ8i'""-f.
~~-~ Tr.-~~. V..~ I~;~~-:- (1) -?c.-k:... ~~R .::-~
01/17flOO5. ~"'R 1I""""""f.
P81seng.. Tr81sportatlon E~u.~",," omcer 1 (1) - V~nt position eWective 12/31/2004;
~ held vacant to 8d11ew ~~- f s8Y1nga.
Otrk:e ~ Speci81t1t 2 (1): b88'G held ~-.~ to ~ ~ -=-::;.;--=- f I8Yings.

.

.

.

.

.

.

c ~ Julin -NONE

D. Si:ilVHirillg Ismes-NONE

Eo p.,.~ T,.,.,." ~ ~ ~-~
(1~d.6, tie ~..hr .Iu.~rla ,..,.,.,. "'*' ,.. D.,--.atJ

. One part-time Urban Horticultural Progr8n ...!listant In the Coop&.-.tt4 Exti.-«... DiYI8Ion
'M)rks 60 tnJrs per pay perkJd; """jD"-'. ~ ~'*88.

F. 0tAn Issues -NONE

~ Pagell
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Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2005)

:t.v.i Generel Fund & Occup8tional Llcen.. - Dis~ Ire m8d8 In the F our1h Qtr

Fees - lG fee ~~~ Y8Y ttvougiOJt .. ye8'.
Fi-' A VC"s - 8CC DII8ri~ .. m8d8 WI .. Fcx-" Qtr
Transfer Iran other Depts. - Distributions are n'8de In the F~ Qtr
lii1r.-J8P&f-u..1t8I T 1er - DtstrbJtion .. ~ i1 .. FG-" Qtr
c.~ - Hgh.- '*' iit~~=~ ~ to ~ rawr.- i1 prb' ye.-

Expen..
Dw'-ectof'1 0fII0e - Un~~ 8Xp6I-~ ~ ~ ~~:~-.. (sa); Ch8ges ~ by 118

Dii"edu"'s omce in 1- ~ ~ ~_. b' 9& c Ii8b8ty Nu~, dMa
processing, and ITD mi~ve ($89k) will be redistributed to the 8pproprtate CSD
dMIk)ns i1 .. 3'" q..w

Co,..,... ~~, - k150ep8~ cI8.--'~ (S421k).. m8de WI"" ~
querter

P_seng.- T ~ ~IM' - 1,..Dep8 -u. . --I d8tri)ub1S (S486k) .. n'8d8 ~ .. ~
q..w

Cable Co.,1r~ - Four1h Qtr (FY 03/04) and First Qtr (FY ~) payments \\ill be made In
Tt*d Qtr ( FY ~ )

4IZ2m Page12



Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2005)

STA TEMENT OF PROJECTION AND OUTLOOK

Tbe Department projects to be within autborized budgeted expenditures and projects tbat
available reveDues will exceed expeDSes, with the foUowlng exceptions:

;.. On November 29, 2004, the Office of Stntegit" Busl.ns Ma.agement approved
additional revenues and expenditure authority of 520,000 for an Extension Agent
addressing water st"ient"e and aquat"ulture issues.

DEP ARTMl:NT DIHCTOR Rw.VlF.W

4/Z1m

aDd agrees with all informationentirety
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